
OFFICIAL MINUTES OF THE BOSTON SCHOOL COMMITTEE’S
SUPERINTENDENT SEARCH COMMITTEE REMOTE MEETING

April 26, 2022

The Boston School Committee’s Superintendent Search Committee held a remote meeting on
Zoom on April 26, 2022 at 5:30 p.m. For more information about any of the items listed below,
visit www.bostonpublicschools.org/supt-search, email
superintendentsearch@bostonpublicschools.org or call the Boston School Committee Office at
(617) 635-9014.

ATTENDANCE

Committee Members Present: Co-Chair Pam Eddinger; Co-Chair Marcus McNeill; Roxi Harvey;
Michael O’Neill; Carline Pignato; Gene Roundtree; Jessica Tang; and Jose Valenzuela.

Committee Member Absent: Co-Chair Lorena Lopera.

DOCUMENTS

Agenda

Superintendent Search Survey April 2022 PowerPoint

Meeting Minutes: April 19, 2022

CALL TO ORDER

Co-Chair Pam Eddinger called the meeting to order and welcomed everyone. Ms. Sullivan called
the roll. Ms. Lopera was absent. Mr. Roundtree arrived shortly after roll call. All other members
were present.

http://www.bostonpublicschools.org/supt-search
mailto:superintendentsearch@bostonpublicschools.org
https://www.boston.gov/public-notices/15831971
https://www.bostonpublicschools.org/cms/lib/MA01906464/Centricity/Domain/438/Superintendent%20Search%20Survey%202022.pdf
https://www.bostonpublicschools.org/cms/lib/MA01906464/Centricity/Domain/438/Supt%20Search%20Committee%20Meeting%20Minutes%2004%2019%202022%20.docx.pdf
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Dr. Eddinger announced that the meeting was being streamed live on Zoom. A video recording
of the meeting will be rebroadcast on Boston City TV and posted on the Search Committee’s
webpage: bostonpublicschools.org/supt-search. She announced that simultaneous interpretation
services were available in Spanish, Haitian Creole, Cabo Verdean, Vietnamese, Cantonese,
Mandarin, French, Arabic, Somali, and American Sign Language (ASL). The interpreters
introduced themselves and gave instructions in their native language on how to access
simultaneous interpretation by changing the Zoom channel.

APPROVAL OF MEETING MINUTES

Approved – On roll call, the Committee unanimously approved the minutes of the April 19, 2022
Superintendent Search Committee meeting.

PUBLIC COMMENT

None.

SUMMARY OF DISCUSSION

Engagement Update - The Committee is holding several additional small stakeholder sessions
hosted and led by various stakeholder groups. In addition, the Search Committee is partnering
with the Mayor’s Office to hold additional small group listening sessions in five other BPS
languages: Haitian Creole, Cantonese, Caboverdean Creole, Vietnamese, and Mandarin. Dr.
Eddinger encouraged groups who want to share feedback to host their own listening session, and
send a summarizing memo to the Search Committee official email, or invite Search Committee
members to attend and listen. Video testimony and text submissions are still being accepted via
the search webpage: bostonpublicschools.org/supt-search and via email:
superintendentsearch@bostonpublicschools.org. Dr. Eddinger welcomed continuous feedback
from the community. The feedback will help the Committee shape the interview questions and
elements for candidate selection, in addition to providing guidance for the incoming
superintendent.

Superintendent Search Survey Results - Jake Stern, director of Performance Management, BPS
Office of Data and Accountability, presented a summary of the online Superintendent Search
Survey. Mr. Stern was joined by Jeff Lambart and Joey Headley with the City of Boston’s
Department of Innovation and Technology. The survey, which was offered in 10 languages, was
posted on the Search Committee’s and City’s websites from March 14 - April 15, 2022.  It
received 507 responses. The majority of respondents, 63%, were parents and guardians of BPS
students. The survey asked what qualities the community wants to see in the next superintendent.
More than 80% of respondents indicated that effective communication skills and demonstrated
leadership in improving outcomes for all students is very important. Experience leading an urban
district, a record of being visible and engaged in their community, and knowledge of Boston/BPS
were the qualities that were least frequently identified as very important.
Key themes that emerged in the open response question about what qualities or experiences are
important to seek in the next Superintendent included: School Community Engagement,
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Provision of Quality Education, Administrative Collaboration, Understanding of Education
System, and Effective Leadership. When asked what question would you most like candidates to
answer, common topics that respondents identified included: Supporting the Needs of Diverse
Learners, Addressing School Community Needs, Systematic Reform, Providing Equitable
Access to Education, and Improving Quality of Education.

The data showed that the respondents did not reflect the racial, ethnic, neighborhood, and
language diversity of the BPS population overall. Respondents were more likely to reside in
Jamaica Plain, Roslindale, and West Roxbury than BPS students. Respondents were less likely to
reside in East Boston, Dorchester, Hyde Park, and Roxbury than BPS students. Ninety-five
percent of responses were submitted in English, while for comparison, two-thirds of BPS
families prefer to receive communications in English. Also, the student response was very low,
with 4% of responses coming from students.

Search Committee members expressed disappointment with the overall response rate, the lack of
respondent diversity, and the low response rate among students. Mr. Stern said that the district is
currently conducting a district wide school climate survey and speculated the educators and
students may be experiencing “survey fatigue.” Dr. Eddinger asked that results of the climate
survey be shared with the Search Committee to supplement feedback. Mr. Stern emphasized that
the survey is not a representative sample and should be used only for informational purposes. He
said that the survey questions were based on questions from previous superintendent search
surveys. Ms. Harvey spoke about the challenges of community engagement. Members discussed
possible ways to increase community feedback, particularly from students, whom they agreed are
an important demographic to target. Members suggested holding student focus groups, having
students take a survey during class, and partnering with the Boston Student Advisory Council.
Mr. O’Neill spoke about the survey as being just one piece of the puzzle when it comes to
collecting feedback, in addition to listening sessions, emails, and text and video testimony. All of
this feedback will collectively inform the Committee’s approach for formulating interview
questions and ultimately the finalists who are selected. Dr. Eddinger agreed.

Dr. Eddinger said that on May 3, 2022,  JG Consulting will conduct protocol training with the
Committee and strategize about interview questions. The Committee will open the meeting
public to provide an update and entertain public comment before adjourning to the executive
session. The Committee will not return to public session.

ADJOURN

Approved - On roll call, the Committee unanimously approved a motion to adjourn the meeting
at 6:35 p.m.

Attest:

Elizabeth A. Sullivan
Executive Secretary
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